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Project Management Project Management Institute

Taken from the first definitive introduction to behavioral economics, The Foundations of Behavioral
Economic Analysis: Other-Regarding Preferences is an authoritative and cutting edge guide to this
essential topic for advanced undergraduate and postgraduate students. It considers the evidence
from experimental games on human sociality, and gives models and applications of inequity
aversion, intention based reciprocity, conditional cooperation, human virtues, and social identity.
This updated extract from Dhami's leading textbook allows the reader to pursue subsections of this
vast and rapidly growing field and to tailor their reading to their specific interests in behavioural
economics.

Creating the Project Office CRC Press

This volume presents the history and current state of the public-private partnership (PPP) sector in
Russia. It analyzes the legal and institutional framework of PPPs as well as approaches and best
practices for public administrations at federal and regional level to promote PPPs. Special attention
is given to the management of PPP projects in different phases of their life cycle and to the legal
and financial structuring of PPP projects. In addition, the contributions highlight best PPP practices
in various sectors - from transport infrastructure to information technology - and also discuss
international aspects of PPP. The volume is aimed at scholars in economics and public
administration as well as public decision-makers interested in modern trends in the Russian
economy and the development of successful business development.

Agqile Practice Guide Taylor & Francis

The oil and gas industry is a complex sector with significant reach in terms of providing the energy
needs of the global economy and the security, environmental and development consequences
thereof. In particular, the sector is extremely important for the economic growth of emerging
markets and developing countries. Furthermore, the life span of oil and gas resources is finite, with
high health and safety risks and substantial environmental costs that require careful management
and sustainability practices to ensure optimal extraction and utilisation of these resources. This
book examines the challenges and opportunities in the oil and gas industry, in the context of
emerging markets and developing economies. It provides comprehensive coverage of the
management and sustainability practices of the sector, the environmental impact and
sustainability of resources as well as the businesses that operate in the sector across the entire
value chain. It addresses the current discourse on topics such as the Sustainable Development
Goals, the Green Economy, the Paris Agreement and Glasgow Climate Pact and concludes with a
chapter on the future of the oil and gas industry. The discussions around energy and energy
transitions in particular continue to gain momentum and the book provides a wide-reaching and
up-to-date overview of the industry. The book introduces readers to the concepts and formal
models of analysis in the oil and gas sector and will serve as a useful resource for students,
scholars and researchers in operations, marketing, procurement and supply chain management,
project management, health and safety management, environmental economics, natural resource
economics, development finance, and development studies. Researchers and practitioners working
in these areas will also find the book a useful reference material.

Work Breakdown Structures ISACA

Book of the Month Award---Industrial Engineering Magazine Whatever your business, getting the
work done on time can make or break your organization. The faster the world moves, the more this
becomes important. The expanding utility and relevance of project management has lead to its
emergence as a separate body of knowledge embraced by various disc

Governance of Portfolios, Programs, and Projects BenBella Books, Inc.

This book enhances learning about complex project management principles and practices through

the introduction and discussion of a portfolio of tools presented as an evolving toolbox. Throughout
the book, industry practitioners examine the toolsets that are part of the toolbox to develop a
broader understanding of complex project management challenges and the available tools to
address them. This approach establishes a dynamic, structured platform for a comprehensive
analysis and assessment of the modern, rapidly changing, multifaceted business environment to
teach the next generation of project managers to successfully cope with the ever increasing
complexity of the 21st century.

Integrated Science in Digital Age John Wiley & Sons

Agile Practice Guide - First Edition has been developed as a resource to understand, evaluate, and
use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and
how to apply agile approaches and provides practical tools for practitioners and organizations
wanting to increase agility. This practice guide is aligned with other PMI standards, including A
Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile
Alliance.

The Standard for Risk Management in Portfolios, Programs, and Projects (RUSSIAN) Springer Nature
This is an update and expansion upon PMI's popular reference, The Practice Standard for Project
Risk Management. Risk Management addresses the fact that certain events or conditions may
occur with impacts on project, program, and portfolio objectives. This standard will: identify the
core principles for risk management; describe the fundamentals of risk management and the
environment within which it is carried out; define the risk management life cycle; and apply risk
management principles to the portfolio, program, and project domains within the context of an
enterprise risk management approach It is primarily written for portfolio, program, and project
managers, but is a useful tool for leaders and business consumers of risk management, and other
stakeholders.

Actual Problems of State and Local Government. AkTyaabHble Npo6aeMbl FOCYAapPCTBEHHOIO U
MyHULUMNaAbLHOro ynpassaeHusa John Wiley & Sons

Project Management: the discipline of organizing and managing resources so that a project is
completed within defined scope, quality, time, and cost constraints. Oh, if only it really was that
simple. Once you have the specs of the project, it is time to get down to business and manage
people. And therein lies many a problem. Fuzzy, ambiguous, and subject to emotional nuances and
sentimental knee-jerk reactions, people issues are often the most problematic piece of any project.
As effective as it is applicable, the Triple C Model is becoming the project management mode of
choice across a wide variety of organizations. The new commander of the US Air Force's Air
University, Lt-General Allen Peck has cited Communication-Cooperation-Coordination as a primary
theme during his administration. Tackling the soft side of project management, Triple C Model of
Project Management: Communication, Cooperation, and Coordination provides practical steps for
managing any project. It presents real-world applications and case studies that illustrate the
application of the Triple C Model. The author covers techniques for tracking, managing, and
controlling project costs as well as implementing the project management body of knowledge
(PMBOK®). He includes schedule performance appraisals, project performance appraisals, and
alternate project organization structures. Whether you are in the software or construction industry,
or any other industry, the tools and techniques of project management remain the same. The key
to success will always rest on the communication, cooperation, and coordination of your team. This
book explains how communication leads to cooperation, which leads to coordination, which leads
to project harmony, which leads to project success.

Project Management ToolBox Springer

The theory, practice, and example projects of international project management A Singaporean
corporation builds a manufacturing facility in Cambodia, with a Chinese partner, a Cambodian
government agency, and value chain organizations in Germany, Morocco, Vietnam, and Brazil. A

Russian charity operates in the Balkans and the Persian Gulf. Pharmaceuticals and food come from
ten different countries, physicians are from the EU and Russia, and donations are from Central Asia
and the subcontinent. A transnational organization markets through divisions in eighty-two
countries. The products are designed in Italy, Sweden, and France, with customization done in
each respective country. International projects involve a complex network of cultures, politics,
laws, languages, and resources that goes beyond the traditional training and experience of most
project managers. International Project Management examines the different dimensions and
responsibilities of international projects, and outlines what a project manager must know to lead
global projects successfully. It also provides guidelines and examples for the international project
management processes. This book explores the professional best practices of international
projects, emphasizing the importance of leadership skills and virtual teamwork to successfully
navigate an international project. Along with discussions on the process groups, such as initiating,
planning, execution, monitoring and controlling, and closing out, this reference is organized
according to these knowledge areas: Introduction to international project management Integration
management HR management (Diversity & Communications) Scope management Cost and
progress management Risk management Time management Customer satisfaction (Quality)
Procurement management CPE in the future Integrating the PMBOK® Guide—Fourth Edition, and
the ICB, International Project Management provides international project managers, whether
experienced or beginners, with the high cross-cultural intelligence, creative communication skills,
ability to establish and maintain dependable project management processes, and compelling
curiosity to manage international projects successfully. (PMBOK is a registered mark of the Project
Management Institute, Inc.)

Industrial Project Management Anchor Academic Publishing

This book offers a new framework that facilitates the development of more intelligent systems and
methods for data analysis and international information sharing, such as the use of satellite
imaging and geospatial data to predict changes in weather conditions and shifts in water levels,
and to assess the extent of the forest cover remaining on Earth that is visible from space. It brings
together the many aspects of science and technology, as well as formula and analytical
approaches required for more informed decision-making. It also highlights the vital importance of
understanding the technological, economic and social dimensions of environmental projects that
have short-term results and long-term impacts. It is unique in that it clearly distinguishes between
environmental project management (EnvPM) and green project management (GreenPM), and
presents an amalgamation of environmental management and project management concepts,
using geospatial methods to form an EnvPM concept. The book sets a benchmark for the
professionalism with which environmental projects should be planned, executed, monitored,
assessed and delivered. While primarily intended for professionals responsible for the
management of environmental projects or interested in improving the overall efficiency of such
projects, it is also a useful handbook for managers in the private, public and non-for-profit sectors.
It is a valuable resource for students at both undergraduate and master’s levels and an
indispensable guide for anyone wanting to develop their skills in modern project management,
environmental management and geospatial techniques. **We are the first generation to feel the
impact of climate change, and the last generation that can do something about it." US President
Obama's address to the United Nations on Climate Change and Global warming (2015) hison: This
book provides an in-depth, well-researched and science-based approach to applying key project-
management and spatial tools and practices in environmental projects. An important read for
leaders considering projects that balance social-economic growth against minimising its ill-effects
on Planet Earth. - Todd Hutchison, Global Chairman of Peopleistic group.

Managing Risks in Projects AuthorHouse

PMBOK&® Guide is the go-to resource for project management practitioners. The project
management profession has significantly evolved due to emerging technology, new approaches




and rapid market changes. Reflecting this evolution, The Standard for Project Management
enumerates 12 principles of project management and the PMBOK&® Guide &- Seventh Edition is
structured around eight project performance domains.This edition is designed to address
practitioners' current and future needs and to help them be more proactive, innovative and nimble
in enabling desired project outcomes.This edition of the PMBOK&® Guide:*Reflects the full range
of development approaches (predictive, adaptive, hybrid, etc.);*Provides an entire section devoted
to tailoring the development approach and processes;Includes an expanded list of models,
methods, and artifacts;*Focuses on not just delivering project outputs but also enabling outcomes;
ande Integrates with PMIstandards+™ for information and standards application content based on
project type, development approach, and industry sector.

Environmental Project Management CRC Press

Understand and apply new concepts regarding Work Breakdown Structures The Work Breakdown
Structure (WBS) has emerged as a foundational concept and tool in Project Management. It is an
enabler that ensures clear definition and communication of project scope while performing a
critical role as a monitoring and controlling tool. Created by the three experts who led the
development of PMI®'s Practice Standard for Work Breakdown Structures, Second Edition, this
much-needed text expands on what the standard covers and describes how to go about
successfully implementing the WBS within the project life cycle, from initiation and planning
through project closeout. Filling the gap in the literature on the WBS, Work Breakdown Structures:
The Foundation for Project Management Excellence gives the reader an understanding of: The
background and key concepts of the WBS WBS core characteristics, decomposition,
representations, and tools Project initiation and the WBS, including contracts, agreements, and
Statements of Work (SOW) Deliverable-based and activity-based management Using the WBS as a
basis for procurement and financial planning Quality, risk, resource, and communication planning
with the WBS The WBS in the executing, monitoring, and controlling phases New concepts
regarding the representation of project and program scope Verifying project closeout with the WBS
Using a real-life project as an example throughout the book, the authors show how the WBS first
serves to document and collect information during the initiating and planning phases of a project.
Then, during the executing phase, the authors demonstrate how the WBS transitions to an active
role of project decision-support, serving as a reference and a source for control and measurement.
(PMl is a registered mark of Project Management Institute, Inc.)

Triple C Model of Project Management Taylor & Francis

The Standard for Program Management - Fourth Edition differs from prior editions by focusing on
the principles of good program management. Program activities have been realigned to program
lifecycle phases rather than topics, and the first section was expanded to address the key roles of
program manager, program sponsor and program management office. It has also been updated to
better align with PMI's Governance of Portfolios, Programs, and Projects: A Practice Guide.

Guide to the Project Management Body of Knowledge (PMBOK® Guide)-Sixth Edition (RUSSIAN)
Springer Nature

This book aims to show that modern socio-economic and entrepreneurial systems are on the path
to the increase of security and to determine the obstacles they face on this path, as well as
determine the opportunities for overcoming these obstacles. The purpose of this book is to study
new achievements in the sphere of the provision of security. The originality of this book consists in
the development of the fundamental basis of the provision of modern socio-economic systems’
security through development and application of the new classification of the directions of
provision of security—food and ecological, information and technological, and personnel and
intellectual—and their systemic consideration. Five parts of this book elaborate on progressive
green innovations in agriculture and the modern experience of food security provision; legal
regulation of sustainable development and environmental security; economic security of regions
and green innovations in natural resources management; technological security in the digital
environment, data protection and information security; and security and the priority for personnel
management and intellectual property protection. The target audience of this book are scholars,
who will find in it the fundamental inventions and empirical studies of the international experience
of security provision; representatives of public authorities, who will find in the book the
recommendations on monitoring and regulation of food and ecological, information and
technological, and personnel and intellectual security; and subjects of entrepreneurship, who will
find in the book the applied solutions for corporate management of security.

Case Studies in Project, Program, and Organizational Project Management Project Management
Institute

This book should be of interest to project managers and researchers.

Innovation Management in the Intelligent World "O'Reilly Media, Inc."

The latest book from Cengage Learning on Introduction to Project Management, International
Edition

The Standard for Program Management - Fourth Edition (Hindi) Project Management Institute

The ever expanding market need for information on how to apply project management principles
and the PMBOK® contents to day-to-day business situations has been met by our case studies
book by Harold Kerzner. That book was a spin-off from and ancillary to his best selling text but has
gained a life of its own beyond adopters of that textbook. All indications are that the market is
hungry for more cases while our own need to expand the content we control, both in-print and
online woudl benefit from such an expansion of project management "case content". The authors
propose to produce a book of cases that compliment Kerzner's book. A book that offers cases
beyond the general project management areas and into PMI®'s growth areas of program
management and organizational project management. The book will be structured to follow the
PMBOK in coverage so that it can not only be used to supplement project management courses,

but also for self sudy and training courses for the PMP® Exam. (PMI, PMBOK, PMP, and Project
Management Professional are registered marks of the Project Management Institute, Inc.)

CAPM Exam Prep Seminar Taylor & Francis

CAPM Exam Prep Seminar Participant Workbook. This workbook is used in conjunction with our
online CAPM Exam Prep course.

Project Management for the Unofficial Project Manager Oxford University Press

When Fortune Magazine estimated that 70% of all strategies fail, it also noted that most of these
strategies were basically sound, but could not be executed. The central premise of Strategic
Project Management Made Simple is that most projects and strategies never get off the ground
because of adhoc, haphazard, and obsolete methods used to turn their ideas into coherent and
actionable plans. Strategic Project Management Made Simple is the first book to couple a step-by-
step process with an interactive thinking tool that takes a strategic approach to designing projects
and action initiatives. Strategic Project Management Made Simple builds a solid platform upon four
critical questions that are vital for teams to intelligently answer in order to create their own strong,
strategic foundation. These questions are: 1. What are we trying to accomplish and why? 2. How
will we measure success? 3. What other conditions must exist? 4. How do we get there? This fresh
approach begins with clearly understanding the what and why of a project - comprehending the
bigger picture goals that are often given only lip service or cursory reviews. The second and third
questions clarify success measures and identify the risky assumptions that can later cause pain if
not spotted early. The how questions - what are the activities, budgets, and schedules - comes last
in our four-question system. By contrast, most project approaches prematurely concentrate on the
how without first adequately addressing the three other questions. These four questions guide
readers into fleshing out a simple, yet sophisticated, mental workbench called "the Logical
Framework" - a Systems Thinking paradigm that lays out one's own project strategy in an easily
accessible, interactive 4x4 matrix. The inclusion of memorable features and concepts (four critical
questions, LogFrame matrix, If-then thinking, and Implementation Equation) make this book
unique.

Applied Project Management Project Management Institute

This is an update and expansion upon PMI's popular reference, The Practice Standard for Project
Risk Management. Risk Management addresses the fact that certain events or conditions may
occur with impacts on project, program, and portfolio objectives. This standard will: identify the
core principles for risk management; describe the fundamentals of risk management and the
environment within which it is carried out; define the risk management life cycle; and apply risk
management principles to the portfolio, program, and project domains within the context of an
enterprise risk management approach It is primarily written for portfolio, program, and project
managers, but is a useful tool for leaders and business consumers of risk management, and other
stakeholders.
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